NOTICE OF A REGULAR CITY COUNCIL MEETING
CITY OF ALMA, NEBRASKA

NOTICE IS HEREBY GIVEN a meeting of the City Council of the City of Alma, Nebraska, will meet at 5:30 pm
on Monday, July 15, 2024, at City Hall, located at 614 Main Street, which meeting will be open to the
attendance of the public. An agenda for such meeting is kept continuously current and is available for public
inspection at the Office of the City Clerk. All agenda items are discussion and/or action items.

AGENDA — July 15,2024

¢ MINUTES - Council to approve Minutes of July 1, 2024, Regular Council Meeting

* PAYMENT OF CLAIMS - Council to approve Payment of Claims for the period of 7/2/24 through 7/15/2024.
¢ TREASURER’S REPORT - Council to review and discuss City’s finances.

o DISCUSS/APPROVE Lori Ferguson, SCEDD - CDBG Housing Program,

o DISCUSS/APPROVE Caring Cupboard — Sign and Placement

¢ Adjournment

Mayor and City Council reserve the right to adjourn into executive session on any Agenda item pursuant Section 84-1410 of the
Nebraska Revised Statutes. Individuals who have appropriate items for City Council consideration should contact the City Office for a
“Request for Future Agenda Items” form. If the issue can be handled administratively without Council action, notification will be
provided. If the item is scheduled for a meeting or study session, notification of the date will be given. This is a public meeting, open
to attendance by the public. This Agenda is kept continuously current. As of July12, 2024, any additions or deletions to this Agenda
may be obtained at the City Office (614 Main Street). ~Dawn McNulty, City Clerk




MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING

July 1, 2024

A regular meeting of the City Council of the City of Alma, Nebraska was held at City Hall on Monday,
July 1, 2024, at 5:30 p.m.

Present were Council Members: Tom Moulton, Chris Tripe, Dyann Collins, Larry Casper, and Mayor
and Acting Administrator Hal Haeker. Absent: None. City Clerk Dawn McNulty, Treasurer Tashia
Butterfield, City Attorney Doug Walker, and City Superintendent Russell Pfeil were also in attendance.
Notification of this meeting and the agenda was given in advance by posting, a designated method for
giving notice. Advance notice of the meeting and the agenda was given to the Mayor and all members of
the City Council. All proceedings hereinafter were taken while the convened meeting was open to the
attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act posted on the east wall of the meeting
room, and then proceeded to call the regular meeting of July 1, 2024, at 5:30 p.m. and the following
business was transacted:

Roll call: Tom Moulton-present, Dyann Collins-present, Chris Tripe-present, Larry Casper-present, and
Mayor Haeker-present. Motion by Casper, second by Moulton to determine this meeting as previously
publicized, duly convened and in open session. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Tripe, Casper, Collins, and Moulton. Voting no: None.
Motion carried.

Mayor Haeker opened the floor to approve the minutes of the June 17, 2024, council meeting. Motion
by Collins, second by Moulton, to approve the regular minutes of the June 17, 2024, council meeting.
There being no further discussion upon the motion made and upon roll call vote, the following voted yes:
Collins, Casper, Tripe, and Moulton. Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss the claims and invoices for June 18, 2024, through July 1,
for $103,953.57 Motion made by Moulton, second by Collins, to approve the claims. There being no
further discussion upon the motion made and upon roll call vote, the following voted yes: Collins,
Moulton, Tripe, and Casper. Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss and or approve the Treasurer’s report. Motion by Moulton,
second by Tripe, to accept the Treasurer’s report as presented. There being no further discussion upon
the motion made and upon rol! call vote, the following voted yes: Tripe, Casper, Collins, and Moulton.
Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss and or approve library aides pay increases. The library
Administrator Keri Anderson was given a 3.5% cost of living increase and the library aides were given fifty
center per hour. Motion made by Casper, second by Tripe, to approve the library aid pay increases. There
being no further discussion upon the motion made and upon roli call vote, the following voted yes: Tripe,
Collins, Moulton, and Casper. Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss and or approve the cleaning of the pool building. Courtney
Stottler spoke for the pool stating that the lifeguards are not cleaning the pool deck and showers house
up to the expectations of the pool supervising staff. In an effort to keep the pool clean and in its best
condition, she asked that the pool managers clean the deck and pool bath house for $20.00 per hour. This
would save money as the eight lifeguards would not be on the clock and there would only be two people
doing it. Motion made by Tripe, second by Collins, to approve the cleaning of the pool building. There
being no further discussion upon the motion made and upon roll call vote, the following voted yes: Tripe,
Collins, and Casper. Voting no: Moulton. Motion carried.

Mayor Haeker opened the floor to discuss and or approve LRNRD outdoor Classroom. Nick Simonson
from LRNRD stated that the lease that the city had with the LRNRD concerning the outdoor classroom
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expired in 2014. The LRNRD was under the impression that they owned the property and only found out
when the sale of 32 N James went through that they did not. He asked that the land that the outdoor
classroom is on be gifted to the LRNRD as they have taken care of the outdoor classroom for many years.
Motion made by Collins, second by Tripe to approve outdoor classroom be gifted to the LRNRD. There
being no further discussion upon the motion made and upon roll call vote, the following voted yes: Collins,
Tripe, Moulton, Casper and Haeker Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss and or approve Pickleball Courts. Jaclyn Daake shared that
there is interest in the community for a flex space or multipurpose space that could be used as a pickle
ballcourt, a basketball court and a tennis court. Daake shared three prospective spots including the City
Park, and two spots by the walking path. Daake believes that the group can get a grant for a portion of
the cost and there is also community support. Casper stated that two of her options were on corps ground
so she would need to get permission from the corps to do a project like that. Daake said that she would
look into this with the corps. Daake spoke about other locations including the golf course and the pool
area. Daake said at this stage she is looking for the city’s support for the project and will continue to move
forward and explore plans as she works out a place for the courts to go. Moulton said that it was a good
idea and to come back when she had some more substantial plans in place.

Mayor Haeker opened the floor to discuss and or approve the CD renewals at Banner Capital Bank.
Treasurer Butterfield said we have 3 CDs at Banner Capital Bank currently at 4%. The options we have
available are 12-month CDs at 5.0 % and 18 months at 4.65%. Motion made by Tripe, second by Moulton
to approve the 18-month CDs at 4.65% at Banner Capital Bank. There being no further discussion upon
the motion made and upon roll call vote, the following voted yes: Tripe, Collins, Moulton, and Casper.
Voting no: None. Motion carried.

Motion to adjourn the meeting by Tripe, second by Collins. There being no further discussion upon the
motion made and upon roll call vote, the following voted yes: Casper, Collins, and Moulton. Voting no:
None. The meeting was adjourned at 6:17 p.m.

Jbeefide

Hal aeker Mayor

| the undersigned Clerk hereby certify that the forgoing is a true and correct copy of the proceedings had
and done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were
contained in the agenda for the meeting, kept continually current and available for public inspection at
the office of the Clerk; that such subjects were contained in said agenda for at least twenty-four hours
prior to said meeting; that at least one copy of all reproducible material discussed at the meeting was
available at the meeting for examination and copying by members of the public; that the said minutes
were in written form and available for public inspection within ten working days and prior to the next
convened meeting of said body; that all news media requesting notification concerning meetings of said
body were provided advanced notification of the time place and of said meeting and the subjects to be

discussed at said meeting. \\\\\““"""/;/,
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City Clerk

From: Hal Haeker <halhaeker@hhrmweb.com>

Sent: Thursday, July 11, 2024 1:23 PM

To: City Clerk

Subject: FW: Alma CDBG Program Income Housing Report - REUSE account - action steps
request

Caution: This email comes from outside the organization. Do not click links or open attachments
unless it is an email you expected to receive.

Dawn -
Can put this into the Council Packet for the agenda item listed for CDBG Housing Program.

Thanks.

Hal Haeker
Mayor

P.O. Box 468

Alma, NE 68920
ph: 308-928-2242
fax: 308-928-2683
www.almacity.com

www.almaisforyou.com

DISCLOSURE: This e-mail and any files transmitted with it are strictly confidential and are intended solely for
the use of the individual or entity to which it is addressed. This communication may contain privileged material
protected by law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail and any file attachments is strictly prohibited. If you have
received this e-mail in error, please immediately notify us by a telephone call or by reply e-mail to the sender.
You must destroy the original transmission and its contents.

From: Lori Ferguson <lorif@scedd.us>

Sent: Tuesday, July 02, 2024 9:00 AM

To: Hal Haeker <halhaeker@hhrmweb.com>

Subject: FW: Alma CDBG Program Income Housing Report - REUSE account - action steps request

1



Hal:

Tashia said she had passed the e-mail/information along to you. This is a good opportunity for the City to de-
obligate the CDBG housing funds and create a local housing program with the funds that have been and/or are
being repaid back to the City. Would you like me to attend the July 15 council meeting to review this with the
council and explain the “why” and benefits? Please let me know. Thanks! Lori

Lori Ferguson, Community Consultant

South Central Economic Development District, Inc.

401 East Avenue, 2" Floor - PO Box 79 — Holdrege, NE 68949
Website: www.scedd.us

Phone 308.455.4770
Harmony | Analytical | Responsibility | Consistency | Developer

From: Stephens, Tom <tom.stephens@nebraska.gov>

Sent: Monday, July 1, 2024 5:47 PM

To: 'treas@almacity.com' <treas@almacity.com>; Lori Ferguson <lorif@scedd.us>

Cc: Dropinski, Nick <Nick.Dropinski@nebraska.gov>; Pearson, Morgan <Morgan.Pearson@nebraska.gov>; Gewecke,
Kelly <kelly.gewecke@nebraska.gov>; Bartels, Nicole <Nicole.Bartels@nebraska.gov>

Subject: Alma CDBG Program Income Housing Report - REUSE account - action steps request

Tashia and Lori,
| am reviewing your CDBG Housing Program Income Reports, and request the following action steps:

o  For the Dec 31 2023 Housing Program Income report — | suggest that you re-submit and edit the report as
follows:
o Show “de-obligation” of the balance of the fund as of December 31, 2023 which would result in a zero
balance.
* This represents a one-time catch up entry and reflects de-obligation that could have happened if
we restate prior reports.
o Move funds from the RE-Use bank account (soon) to general funds for the City.
o Submit a required Certification with the Dec 31 2023 Housing Program Income report.
o Submit a bank account statement reconciled to the Dec 31 2023 report balance (when available).
e Show all funds de-obligated on any future December report. Note that June 30 reports will show a balance,
which can be de-obligated annually going forward.
o Any future funds balance at December (if less than $35,000) and will be automatically de-obligated.
s Continue to operate per your Housing Guidelines (for existing Housing projects or applicants in the pipeline)
with the following restrictions:
o Any new housing projects (which are discouraged, if any) must be five-year (affordability period)
forgiven loans.
w  Modify your Guidelines if necessary — submit to DED for approval if changed.
= The City is encouraged to consider forgiveness of existing projects (if possible).
o Continue to fund existing Housing Projects and reflect activity (including repayments, eligible expenses,
administrative costs, interest earned, etc.)
»  Continue to report semi-annual CDBG Housing Program Income “REUSE” reports (noting the de-
obligation required each December).

Note that “de-obligated” funds do not continue to be considered CDBG “program income” and lose their federal
identity. These de-obligated funds are now “general funds” for the City to use at their discretion (and no further



reporting or restrictions will be in effect). Funds that are de-obligated can continue to be used by the City for Housing, if
so inclined.

Submit the December 31 2023 report (edited with corrections noted above) by July 30, 2024 (if possible). The above
changes requested have been discussed with Lori at SCEDD.
e This request would also require restated June 30, 2024, report (as the beginning balance would be zero, etc.).
Please re-submit the June 30 2024 report (edited for these changes).

Thanks!! Let me know if you have questions or concerns.

Tom Stephens
Economic Development Financial Packager | Housing and Community Development

Nebraska Department of Economic Development
245 Fallbrook Blvd, Suite 002
Lincoin, NE 68521

Office: 402 471 6587 | Toll Free: 800 426 6505
opportunity.nebraska.gov | Facebook | Twitter

From: Stephens, Tom

Sent: Tuesday, June 25, 2024 2:17 PM

To: 'treas@almacity.com’' <treas@almacity.com>; Lori Ferguson - South Central Economic Development District
<LoriF@SCEDD.us>

Cc: Dropinski, Nick <Nick.Dropinski@nebraska.gov>; Pearson, Morgan <Morgan.Pearson@nebraska.gov>; Gewecke,
Kelly <kelly.gewecke @nebraska.gov>; Bartels, Nicole <Nicole.Bartels@nebraska.gov>

Subject: Alma CDBG Program Income Housing Report - REUSE account request

Tashia and Lori,
I am reviewing the CDBG Housing Program Income reports, and request the following:

o The Housing Program Income Report for June 30, 2023 (my file is missing any report)
® The Housing Program Income Report for December 31, 2023 (my file is missing any report)
o Why not de-obligate on this report? (Or any December reported earlier? -- as it appears eligible as a
ReUse account).
»  De-obligation is advantageous to the City and is a desired course of action.
®  What am | missing? Perhaps other reasons?
e Please submit a copy of your current REUSE Plan {Housing Guidelines), noting:
o Any new project MUST be a five-year (affordability period) forgiven loan structure.
o New Housing Guidelines (updated or such) may be required (perhaps)?
¢ Let's discuss this REUSE account when you are ready.
e Reminder: the Housing Program Income Report for June 30, 2024 is due July 30" (however, the report may
change subject to our discussion).
o See the attached {last one in my file, from Dec 31 2022) Report for reference.

Thanks for looking!

Tom Stephens
Economic Development Financial Packager | Housing and Community Development

Nebraska Department of Economic Development
245 Falibrook Blvd, Suite 002
Lincoln, NE 68521



Office: 402 471 6587 | Toll Free: 800 426 6505
opportunity.nebraska.qgov | Facebook | Twitter
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. Request for

Future Agenda Item

If you have a specific topic that you would like the City Council to discuss
at a future meeting, please list your name, address, telephone number
and the specific topic. The item will be reviewed and possibly scheduled
for a future meeting or forwarded to City staff for appropriate action.

Name: CArnna\ cu,pbaau”d MM'JEI’W&SOH

Address; 445 4
Telephone #: 303 -359-74 14

Date of Request: 7/j0/2024

Descrlptlon ﬂwm—;(— oF nhew s:ah on Mamg-kree%

\ iye g&.&:&bz_sﬁ_b_}z_
Ca dgﬁ (;thQ@Cd Lor $RD0 -81000.

Deadline for Agenda Items is at 12pm the Thursday before the Council meeting. Except for
items of an emergency nature, the agenda shall not be altered later than

(a) 24 hours before the scheduled meeting or (b) 48 hours before the scheduled meeting
outside the corporate limits of the municipality.

OFFICE USE

Request Forwarded to City Staff X] Staff initials: Date completed: ')"'D’a'}:
Action Taken:
Request scheduled for Council meeting B Date of meeting: 1- ,5 - 9\""

Updated 10_3_2013
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