NOTICE OF A REGULAR CITY COUNCIL MEETING
CITY OF ALMA, NEBRASKA

NOTICE IS HEREBY GIVEN a meeting of the City Council of the City of Alma, Nebraska, will meet at 5:30 pm
on Monday, August 5, 2024, at City Hall, located at 614 Main Street, which meeting will be open to the
attendance of the public. An agenda for such meeting is kept continuously current and is available for public
inspection at the Office of the City Clerk. All agenda items are discussion and/or action items.

AGENDA — August 5, 2024

e MINUTES - Council to approve Minutes of July 15, 2024, Regular Council Meeting

¢ PAYMENT OF CLAIMS - Council to approve Payment of Claims for the period of 7/16/24 through 8/5/2024.

TREASURER’S REPORT - Council to review and discuss City’s finances.

DISCUSS/APPROVE Swimming Pool Wages, Hours and Chairs.

DISCUSS/APPROVE Jordy Slocum 3.5% to 4.1% pay increase that was approved by the golf board.
DISCUSS/APPROVE Ordinance 2024-8 to Confirm the Sale of 32 N. John.

DISCUSS/APPROVE Request for 1% Increase in Restricted Funds for 2024/2025 Fiscal Year.

DISCUSS/APPROVE Special Designated License for Kent Schaffer for Gina Pritchard Wedding
Reception at the Auditorium on August 31, 2024,

DISCUSS/APPROVE Resolution 04-2024 Municipal Annual Certification of Program Compliance to Nebraska
Board of Public Roads Classifications and Standards 2024,

DISCUSS/APPROVE CD Renewal.

Adjournment

Mayor and City Council reserve the right to adjourn into executive session on any Agenda item pursuant Section 84-1410 of the
Nebraska Revised Statutes. Individuals who have appropriate items for City Council consideration should contact the City Office for a
“Request for Future Agenda Items” form. If the issue can be handled administratively without Council action, notification will be
provided. If the item is scheduled for a meeting or study session, notification of the date will be given. This is a public meeting, open
to attendance by the public. This Agendua is kept continuously current. As of August 2, 2024, any additions or deletions to this Agenda
may be obtained at the City Office (614 Main Street). —Dawn McNulty, City Clerk




MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING

July 15, 2024

A regular meeting of the City Council of the City of Alma, Nebraska was held at City Hall on Monday,
July 15, 2024, at 5:30 p.m.

Present were Council Members: Tom Moulton, Chris Tripe, Dyann Collins, Larry Casper, and Mayor
and Acting Administrator Hal Haeker. Absent: None. City Clerk Dawn McNulty, Treasurer Tashia
Butterfield, City Attorney Doug Walker, and City Superintendent Russell Pfeil were also in attendance.
Notification of this meeting and the agenda was given in advance by posting, a designated method for
giving notice. Advance notice of the meeting and the agenda was given to the Mayor and all members of
the City Council. All proceedings hereinafter were taken while the convened meeting was open to the
attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act posted on the east wall of the meeting
room, and then proceeded to call the regular meeting of July 15, 2024, at 5:30 p.m. and the following
business was transacted:

Roll call: Tom Moulton-present, Dyann Collins-present, Chris Tripe-present, Larry Casper-present, and
Mayor Haeker-present. Motion by Moulton, second by Tripe to determine this meeting as previously
publicized, duly convened and in open session. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Tripe, Casper, Collins, and Moulton, Voting no: None.
Motion carried.

Mavyor Haeker opened the floor to approve the minutes of the July 1, 2024, council meeting. Motion
by Collins, second by Moulton, to approve the regular minutes of the July 1, 2024, council meeting. There
being no further discussion upon the motion made and upon roll call vote, the following voted yes: Collins,
Casper, Tripe, and Moulton. Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss the claims and invoices for July 2, 2024, through July 15,
for $130,020.86 Motion made by Tripe, second by Collins, to approve the claims. There being no further
discussion upon the motion made and upon roll call vote, the following voted yes: Collins, Moulton, Tripe,
and Casper. Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss and or approve the Treasurer’s report. Motion by Moulton,
second by Collins, to accept the Treasurer’s report as presented. There being no further discussion upon
the motion made and upon roll call vote, the following voted yes: Tripe, Casper, Collins, and Moulton.
Voting no: None. Motion carried.

Mayor Haeker opened the floor to Lori Ferguson of SCEDD discussing the CDBG Program. Ferguson
stated that the Treasurer Tashia Butterfield has done a good job with reporting on the Housing Program
income 2003 and 2007 Owner Occupied Rehab Projects. In 2018 the Dept of Economic Development and
| came to talk to you about deobligating old funds that you had on hand. You keep collecting income from
the participants of those programs. The latest reports show that you have just over $20,600 that you have
been accumulating because you want to invest it again in homes under the program. 2018 is important
because this is when they looked at idle funds. DED has given cities opportunities to deobligate those
funds as long as they are under $35,000. Just by a decision, you can deobligate those funds, they stay with
you and you can do what you want to do with them, or you can add them to your general fund. You can
use them as a match towards a future project, you can supplement them and go after future
opportunities. If you do not deobligate, they will ask for the funds back. This is a pass go card through
deobligation. Then what happens as you continue to accumulate, you do an annual deobligation process.
The decision tonight is do we want to free up that money or do we want to keep it the way it is and fight
with the state and the feds when they come back later and want the money back. Moulton asked if we
deobligate it, it is our money, but if we do not, it remains the state and federal money. Ferguson stated
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that is correct. Ferguson stated that she understands that it becomes our money once it becomes
deobligated. Casper asked about where we keep these funds. Butterfield stated that we have a special
savings account. Ferguson stated that there are a lot of things that we can do with the money other than
just putting it in the general fund. Butterfield stated that she would have to revise the report for December
30" report and resubmit it showing that we are deobligating that amount. Casper asked if there was any
disadvantage to not deobligating the funds? Ferguson stated that the state would take the funds back if
they are not deobligated. Motion by Collins, second by Casper, to deobligate all the funds in the
Department of Economic Development CDBG Fund as presented. There being no further discussion upon
the motion made and upon roll call vote, the following voted yes: Tripe, Casper, Collins, and Moulton.
Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss and or approve the Caring Cupboard sign and placement.
This is to replace the sign on Main street. The metal sigh would be placed by the Pelican and be 2ft by 5ft
costing between $800 to $1000 paid by the Caring Cupboard. Motion made by Collins, second by Casper,
to approve the Caring Cupboard sign and placement. There being no further discussion upon the motion
made and upon roll call vote, the following voted yes: Tripe, Collins, and Casper. Voting no: Moulton.
Motion carried.

Motion to adjourn the meeting by Tripe, second by Moulton. There being no further discussion upon
the motion made and upon roll call vote, the following voted yes: Casper, Collins, and Moulton. Voting
no: None. The meeting was adjourned at 6:02 p.m.

Hal Haeker, Mayor

| the undersigned Clerk hereby certify that the forgoing is a true and correct copy of the proceedings had
and done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were
contained in the agenda for the meeting, kept continually current and available for public inspection at
the office of the Clerk; that such subjects were contained in said agenda for at least twenty-four hours
prior to said meeting; that at least one copy of all reproducible material discussed at the meeting was
available at the meeting for examination and copying by members of the public; that the said minutes
were in written form and available for public inspection within ten working days and prior to the next
convened meeting of said body; that all news media requesting notification concerning meetings of said
body were provided advanced notification of the time place and of said meeting and the subjects to be
discussed at said meeting.

\\\\\\“ ‘_"”"I[//

Dawn McNulty, City Clerk i
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City of Alma
First Meeting Treasurer's Report

re : Quickbooks Actual Balances - not reconciled

July 31, 2024
Interest Maturity
Cash & CD's Rate Date 7/31/2024 6/27/2024 INC/DEC
Petty Cash $ 300.00 $ 300.00 $ -
City of Alima Checking - 0410 $  1,990,199.77 $  1,960,264.03 $ 29,935.74
Municipal Golf Checking/Comm, Bank - 957 (as of 7/30) $ 30,549.15 $ 36,475.08 $ (5,925.93)
CDBG Housing Rehab. - 2920 $ 21,101.10 $ 20,614.75 $ 486.35
Hospital Sinking Fund Savings - 5320 $ 8,357.98 $ 5,006.75 $ 3,351.23
CRA Checking - 2010 $ 93.03 $ 27,360.62 $ (27,267.59)
Credit Card Banking - 3010 $ 39,573.69 $ 17,299.31 $ 22,274.38
Subtotal $  2,090,174.72 $ 2,067,320.54 $ 22,854,18
Community Bank CD 417024 5 mo. 5.00% 8/6/2024 $ 81,008.22 $ 80,000.00 $ 1,008.22
Banner Capital Bank CD 45750 18 mo. 4.00% 7/9/2024 $ 112,697.53 $ 111,584.74 $ 1,112.79
Banner Capital Bank CD 48218 18 mo. 4.00% 7/9/2024 $ 112,697.53 $ 111,584.74 $ 1,112.79
Banner Capital Bank CD 47002 18 mo. 4.00% 7/13/2024 $ 111,920.73 $ 110,815.61 $ 1,105.12
Banner Capital Bank CD 40499 12 mo., 5.50% 10/11/2024 $ 52,110.05 $ 51,405.17 $ 704.88
Banner Capital Bank CD 47033 12 mo. 5.50% 10/11/2024 $ 52,110.05 $ 51,405.17 $ 704.88
Banner Capital Bank CD 7595 24 mo. 4.50% 4/7/2026 $ 40,000.00 $ 40,000.00 $ -
First State Bank CD 410310 11 mo. 5.50% 8/14/2024 $ 106,614.20 $ 106,614.20 $ -
First State Bank CD 310411 6 mo. Hospital 4.91% 9/28/2024 $ 249,159.91 $ 246,193.03 $ 2,966.88
First State Bank CD 40026 12 mo. 5.50% 10/27/2024 $ 217,010.95 $ 214,083.39 $ 2,927.56
First State Bank CD 410328 13 mo. 5.50% 3/5/2025 $ 108,435.64 $ 108,435.64 $ -
First State Bank CD 410329 13 mo. 5.50% 3/5/2025 $ 108,435.64 $ 108,435.64 $ -
First State Bank CD 410330 13 mo. 5.50% 3/5/2025 $ 113,281.64 $ 113,281.64 $ -
First State Bank CD 410331 13 mo. 5.50% 3/5/2025 $ 52,994.96 $ 52,994.96 $ -
CD Total $ 1,518,477.05 $  1,506,833.93 $ 11,643.12
$  3,225,503.89 $  3,191,006.59 $ 34,497.30
Debt
Golf Clubhouse - CB #60233 / 0233-10 4.00% 7/15/2025 $ 5,386.40 $ 10,576.67 $ (5,190.27)
Pool Slide - BCB #607271004 2.99% 9/14/2024 $ 23,952.18 $ 23,952.18 $ -
Sewer Relocate Forcemain w/DEQ 1.50% 6/15/2037 $ 90,263.56 $ 90,263.56 $ -
Sanitation Truck CB #0233-51469 1.89% 8/15/2026 $ 91,648.58 $ 91,648.58 $ -
Street Sweeper - Kinetic Leasing 3.00% 12/1/2025 $ 89,350.41 $ 89,350.41 $ -
Swimming Pool Bond 3.055% Ave 6/15/2034 $  1,050,000.00 $ 1,050,000.00 $ -
Wastewater Bond 2.407% Ave 6/15/2034 $ 170,000.00 $ 170,000.00 $ -
Vatious Purpose - Annex & Subdivision 3.25% Ave 6/15/2039 $ 730,000.00 $ 730,000.00 3 -
Street Improvement Bond - Brown Street 3.26% Ave 9/1/2026 $ 48,000.00 $ 48,000.00 $ -
Street Improvement Bond - South St .620% % Ave  4/15/2028 $ 155,000.00 $ 155,000.00 $ -
$  2,453,601.13 $  2,458,791.40 $ (5,190.27)




City of Alma
A/R Aging Summary
As of July 31, 2024

Current 1-30 31-60 61-90 >90 TOTAL

CBDG Owner 0.00 111.42 0.00 0.00 0.00 111.42
CBDG Owner 0.00 93.98 0.00 0.00 0.00 03.98
CBDG Owner 0.00 125.00 0.00 0.00 0.00 125.00
Matt Harrison 110.00 0.00 0.00 0.00 0.00 110.00
Mustang Aviation, LLC 110.00 0.00 0.00 0.00 0.00 110.00
Roger Tischner 185.00 0.00 0.00 0.00 0.00 185.00
Royce Bose 110.00 0.00 0.00 0.00 0.00 110.00
Westerlin-Harrington Flying Service Inc 2,839.32 0.00 0.00 0.00 0.00 2,839.32
TOTAL 3,354.32  330.40 0.00 0.00 0.00 3,684.72
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Past Due
1-0080-2008
1-0540-2540
1-0560-0056
1-1030-1103
2-2220-3222
2-2250-4225
2-2410-0241
2-2460-4246
2-2510-0225
2-2640-4264
2-2800-1149
2-2810-1257
2-3060-4306
2-3320-0332
2-3450-0350
3-4130-1214
3-4390-1490
3-5000-0500
3-5035-1503
4-5890-3589B
4-6140-3614

Disc/Lien
1-0300-0091
4-6905-2690

Past Due
Liens
Budget

Mighty Tidy

Pinpoint Communications Inc.

First State Bank
Nick Alexander
Michael Bell
Michelle Lewis
Hunter Boat Storage
Danlelle Shaffer

Jeanette Contreras Gerald Schna

Roger Asche
Savanah Wells
Ray Ruskamp
Emily Vredeveld
David Wells
Aaron Roland
Jerry Mapes
Terry Kincheloe
Tri State Striping
Dollar General #17021
Andrea McAleese
Brandon Johnson

Kurt Peterson
Erin Gehrig

City of Alma
Utility Billing Balances as of July 25, 2024

20.33
12.93
19.14
7.35
13.06
4.53
8.14
25.00
300.00
154.89
25.00
26.62
73.44
25.00
5.00
0.17
101.04
25.00
16.91
25.60
132.44

$1,021.59

358.74
180.10

$ 538.84

1,021.59
538.84
639.60

$2,200.03

Collections
1-1170-1243C
1-139D-4139C
2-1860-0186C
2-1980-3198C
2-2000-1200C
2-2450-0002C
2-2570-0800C
2-2810-1176C
2-2950-1125C
2-3040-0833C
2-3260-1189C
3-4390-0440C
3-4420-1172C
3-4450-0001C
3-4550-0460C
3-4630-0001C
3-4760-1199C
3-4980-2498C
4-6170-5617C
4-6180-0001C
4-6410-0125C
4-6560-1257C
4-6650-0665C
4-7180-1225C

Eric Sealander
Kacie Boydston
Kristine Osborne
Shawn Anderson
Morgan Hoppe
Jesse Goracke
Chad & Leslie Mickel
Shawn Harrison
Janet Rockey
Brenda Zimmerman
Mark Mazuch

Heidi Knox

Denise Wolf

Dan Marcum
Courtney Noland
Harlan County Auto & Bo
Theresa White
Benders Motorcycle Sen
Jesse Hughes
Richard Carter

Ted Aregi

Mark Stead

Scott Haeker
Shiela Nielsen
Marilyn Anderson
Shawn Feam

Alisa Kovar

Heidi Mackey
Bobby McCarley
Jamie Miller
Shannon Palmer
Cathy Swenson
Joe Voyles

287.79
319.38
176.47
151.98
100.99
238.79
254.52
607.97
3327.23
136.18
4.38
150.99
581.45
69.55
60.17
299.81
1383.78
202.76
11.59
8.67
522.59
448.94
352.71
474.72
146.43
272.30
636.92
487.01
277.77
740.83
45.63
417.89
749.61

$ 13,947.80



ORDINANCE NO. Q04 -8

AN ORDINANCE OF THE CITY OF ALMA, NEBRASKA TO CONFIRM THE SALE
OF CERTAIN REAL PROPERTY OWNED BY IT; TO REPEAL ALL ORDINANCES
OR PARTS OF ORDINANCES IN CONFLICT WITH THIS ORDINANCE; AND TO
DECLARE AN EFFECTIVE DATE.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
ALMA, NEBRASKA, AS FOLLOWS:

SECTION 1. The City of Alma, Nebraska has entered into a sale contract to
convey the following described real estate to JBES, LLC for
$45,000.00:

The North 81 Feet of Lots Ten (10), Eleven (11), and Twelve (12),
and the North 31 Feet of the West 8 Feet of Lot Nine (9), Block

Eleven, Original Town, now City of Alma, Harlan County,
Nebraska.

SECTION 2. The City has published notice of the sale in accordance with Neb.
Rev. Stat. §17-503 and no remonstrance petition has been filed;
therefore, the sale shall be formally accepted and confirmed.

SECTION 3. This Ordinance shall take effect and be in full force from and after
its passage, approval, and publication as required by law.
.'4'\
PASSED AND APPROVED this 5 day of AUO\O%-F , 2024,
)
§%§§,,Qﬁ,ﬂé@% CITY OF ALMA, NEBRASKA

%ﬁ %EAL c%;é By

WSS
(Seal) % gy

ATTEST:

Dawn McNulty,



SDL - LOCAL RECOMMENDATION

NEBRASKA LIQUOR CONTROL COMMISSION
301 CENTENNIAL MALL SOUTH

PO BOX 95046

LINCOLN, NE 68509-5046

PHONE: (402) 471-2571

FAX: (402) 471-2814

EMAIL: Ice.sdl.licensing@nebraska.gov

WEBSITE: www.lcc.nebraska.gov

CK067595  Kent A Shaffer

License # Licensee Name/Non-Profit Organization

Event location name: Alma Clty AUdltorlum
Event address/location: 807 Maln Street Alma Ne 68920

Event date(s): ’&5\82[3 i '
1PM
1AM

Event start time(s):

Event end time(s):

Indoor area to be licensed in length & width: 1 1 O X 60

Outdoor area to be licensed in length & width: X (Must submit a diagram)

Alternate dates/times:

Alternate location name/location;

X Wine X Distilled Spirits X

308-920-1178

Type of alcohol to be served: Beer

Event contact name: Ke nt S h affe r Event contact phone number:
Event contact Email: th eStati on @frontl ern et n et

*Signature Authorized Representative: w »@/ﬁ%

Local Governing Body completes below:

The local governing body for the City of OR

County of approves the issuance of a Special Designated License as

requested above,

-

/

Ll _314[o0ay
rning Body Authorized Signature Date

Local



Do not recreate or revise the pages of this document, as revisions and recreations will not be accepted.

Failure to return both pages of the oridinal document by the filing deadline (October 31, 2024) may result in the

suspension of Highway Allocation funds until the documents are filed.

MUNICIPAL
ANNUAL CERTIFICATION OF PROGRAM COMPLIANCE
TO
NEBRASKA BOARD OF PUBLIC ROADS CLASSIFICATIONS
AND STANDARDS
2024

In compliance with the provisions of the State of Nebraska Statutes, sections 39-2115, 39-2119, 39-2120,

39-2121, and 39-2520(2), requiring annual certification of program compliance to the Board of Public Roads

Classifications and Standards, the City [] Village [] of . A\ NG

(Check one box) (Print name of municipality)

hereby certifies that it:

v

AN NN

has developed, adopted, and included in its public records the plans, programs, or standards required by
sections 39-2115 and 39-2119;

meets the plans, programs, or standards of design, construction, and maintenance for its highways,
roads, or streets;

expends all tax revenue for highway, road, or street purposes in accordance with approved plans,
programs, or standards, including county and municipal tax revenue as well as highway-user revenue
allocations;

uses a system of revenue and costs accounting which clearly includes a comparison of receipts and
expenditures for approved budgets, plans, programs, and standards;

uses a system of budgeting which reflects uses and sources of funds in terms of plans, programs, or
standards and accomplishments;

uses an accounting system including an inventory of machinery, equipment, and supplies;
uses an accounting system that tracks equipment operation costs;
has included in its public records the information required under subsection (2) of section 39-2520; and

has included in its public records a copy of this certification and the resolution of the governing
body authorizing the signing of tty'. certification by the Mayor or Village Board Chairperson.

@y A B|5]20ad
Village Board /Chairperson O (Required) (Date)

Signature of City Street Superintendent (Optional) (Date)

Signature oayr [

Return the completed original signing resolution and annual
certification of program compliance by October 31, 2024 to:

Nebraska Board of Public Roads Classifications and Standards
PO Box 94759
Lincoln NE 68509

Page 2 of 2




Do not recreate or revise the pages of this document, as revisions and recreations will not be accepted.
Failure to return both pages of the original document by the filing deadline (October 31, 2024) may result in the
suspension of Highway Allocation funds until the documents are filed.

RESOLUTION

SIGNING OF THE
MUNICIPAL ANNUAL CERTIFICATION OF PROGRAM COMPLIANCE

2024
Resolution No.f )S- 3024

Whereas: State of Nebraska Statutes, sections 39-2115, 39-2119, 39-2120, 39-2121, and 39-2520(2), requires an

annual certification of program compliance to the Nebraska Board of Public Roads Classifications and

standards; and

Whereas: State of Nebraska Statute, section 39-2120 also requires that the annual certification of program
compliance by each municipality shall be signed by the Mayor or Village Board Chairperson and shall

include the resolution of the governing body of the municipality authorizing the signing of the certification.

Be it resolved that the Mayor [x] Village Board Chairperson [ ] of @\\m&

(Check one box) (Print name of municipality)
is hereby authorized to sign the Municipal Annual Certification of Program Compliance.

+n
Adopted this [’T day of (At\)%g)g\- , 2094 at )\\m& Nebraska.
(Adbnth)

City Council/Village Board Members
Vo Meolkon
Doann Collinsg

A
\-oxr\n Co&o@r
Q)NF\,‘& B e \De,

S @4 6050999004 14 {i/’, City Council/Village Board Member Tom MOOH'OY\
§ G ~J % Moved the adoption of said resolution
g Y E Member_Puewne Collyng Seconded the Motion
£ SEAL §g— RollCall: _X Yes__ @ No Abstained __ | Absent
%’% 095 Resolution adopted, signed, and billed as adopted.
Ui

@
(@émuunﬁ‘;‘\“
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Community Bank CD 417024
First State Bank CD 410310

Community Bank

First State Bank

CD Renewal

5 mo. 5.00%
11 mo. 5.50%

Renewal Options

5 mo. 5.10%
23 mo. 3.25%
5 mo. 5.20%

11 mo. 4:65% 5.20%

8/7/24 $81,008.22
8/14/24 $106,614.20



